Forum for Educational Initiatives
1a, Kerimbekova str., Bishkek, Kyrgyzstan

Tel: +996 312 31 46 56

Fax: +996 312 31 46 75

Email: fei@ktnet.kg
Forum for Educational Initiatives is an NGO set up in 2003 with view of providing a legal status to the National Observatory of Kyrgyzstan (NOK). The National Observatory was established within a TACIS Project under the Commission on Education and Science under the President of the Kyrgyz Republic, and has been supported by the European Training Foundation.. It also comprises the UNEVOC Centre-Kyrgyzstan and the Discussion Club “Forum”. 

FEI had assisted in supporting the EC TACIS programming cycle in Kyrgyzstan and the region by providing information on the subjects of VET, labour market, enterprise development, and current needs in technical assistance services, and by identifying relevant contacts. FEI has developed contacts at the policy, school and individual expert levels both in Bishkek and in the region.

FEI has assisted in the support and reinforcement of the capacities of stakeholders in the region at all levels. It has done this through projects with innovative approaches, methodology and tools; research in different areas of VET reform; organization of dialogues in the country on VET reform issues; and improvement of the capacity of stakeholders through training and enhancement of the analytical capacity of VET staff.

Mission: To promote sustainable development and poverty alleviation in Kyrgyzstan by supporting vocational education and training, the dialogue between all the stakeholders at a national, regional and international level.

FEI supports the development of vocational education and training through research, policy advice, information dissemination, and capacity building. It acts as a focal point for establishing and maintaining national, regional and international networks in the VET area.

Function areas:

· Analysis and expertise

· Capacity building

· Transfer of know how 

· Networking 

In a series of projects FEI has made an analysis of enterprise development, local development, and poverty reduction, investigating the role of VET in these areas. This analysis provides excellent background and clear recommendations for further policy and assistance decisions.
FEI has the capacity to efficiently organise project events. It has a long project management history and an excellent record. Project activities have included a wide range of services, including proposal development; identification of experts and relevant organisations; desk and field research; and organisation of conferences, workshops, trainings and round tables.
FEI works in close cooperation with ministries and departments, trade unions, high and VET schools, research centers, employers and employers' organizations, international and donor organizations, and the international network of UNEVOC centers. FEI's key local partners are State Agency for Vocational Training and Education under the Government of the Kyrgyz Republic, Administration of the President of the Kyrgyz Republic and Ministry of Education and Science.
FEI has implemented 23 projects on local and international levels. More than 27 thematic reports (involving approximately 5000 copies) have been prepared in the areas of employment, vocational education and training in the English, Russian and Kyrgyz languages. FEI has a library of reports and other publications in the English, French, Russian and Kyrgyz languages from more than 20 countries.
FEI has organized approximately 75 (both on national and international levels) conferences, workshops and trainings for representatives of authorities at the national, regional and local levels, social partners, private and public bodies, schools and individuals. These events have ranged from half day roundtables to five day training seminars and have involved from 20 to 100 participants. The events have been staged at the level of the local community, various school levels, and the policy making level up to and including top management of various ministries and high level representatives (Parliament, Government and Administration of President). The events have also involved international conferences with the participation of international experts. In connection with the events, FEI has been responsible for planning, organization, format and content development, travel and accommodation arrangements, equipment supplies and translation facilitation, reporting, preparation of minutes of proceedings and all other aspects of event facilitation.
The key staff includes a director, financial manager, accountant and assistants. The work is done in a team, but there is a clear division of responsibilities and all team members can work independently and, if needed, make independent decisions within his/her mandate.

Last long term projects implemented:

· Skills development and Poverty reduction in Central Asia
Services: Select local coach to support the pilot school in the region with the aim of i) an excellent understanding of the practical activities going on in the pilot; ii) the processes of networking among players contributing to the partnership; Hi) the role and place of the target groups (socio-economic vulnerable groups); iv) and the wider policy learning objectives of the project. Support the preparation of the country report and organise translation of the country reports into English provide administrative support, propose an English/Russian interpreter, and organisation of a national and regional workshops. Recipient: VET school # 15, Kochkor region, Kyrgyzstan, adult population (unemployed, farmers)
· National Qualification Frameworks in Central Asia
Services: Support to national team in developing of occupational and qualification profiles for VET in the tourism sector and consider the different options available for institutionalizing qualifications development, facilitate the participation of Kyrgyzstan in the regional NQF project, organize national seminar, organise translation of the inventory into English, and assist in drafting the reports
Recipient: State Agency for Tourism, State Agency for VET, Ministry of Labour and Social
Protection, employers
· ILP Policy learning
Services: recruit national facilitator, support in organization of policy support activities, organize workshops and seminars, and assist in drafting the reports
Recipient: National stakeholders, policy learning task force, Parliament, Government and Administration of the President of the Kyrgyz Republic
· Fostering community access to information and diversity of content
Services: organise field research, trainings for local community, publishing of publication and
reports
Recipients: Community Learning Centers (CLCs), local community
· Providing Learning Opportunities for All through Non-Formal Education in Kyrgyzstan Services: organise training needs assessment, training courses for 5 selected Community Learning Centres (CLCs), organise CLC meeting to define follow up plans of action and life skills and AIDS programmes for local communities development, publishing of publication and reports Recipients: Community Learning Centers (CLCs), local community, VET schools, donors
