	[image: image1.wmf]
	EUROPEAN COMMISSION

DIRECTORATE-GENERAL EDUCATION AND CULTURE

Cooperation with non-member countries, Tempus Programme




Brussels 


How to find partners 
for a Tempus project
by e-mail

Objective

Finding the right partners in setting up a Tempus project is the first step towards high quality projects leading to high quality results. Every effort should be made to ensure that the most suitable partners are identified to cooperate in a project.

This paper is intended to help 

· eligible universities/ institutions/ industries and companies in the European Union
and
· eligible universities/ institutions/ industries and companies in Tempus partner countries 
in finding the appropriate partners for a Tempus project by improving the flow of information between potential partners. 

Annex 1 of this paper contains a form for the purpose of communicating information about universities, institutions, industries and companies that could be interested in setting up a Tempus project. 

This form is available on diskette. The form should always be filled out electronically and sent by e-mail to potential partners or offices abroad. In order to facilitate communication, paper copies and fax transmission should not be used, as far as possible. Requests can only be sent by fax where there is no e-mail access.
The following information focuses on the question of how to make best use of this form in finding Tempus partners, through a simple and quick procedure.

1. Content of the Form

The form is intended to contain all the information needed for a first contact between potential Tempus partners.

2. How to find partners Through the Form

2.1. Complete and accurate information

All the questions should be answered and data such as telephone numbers and e-mail-addresses should be carefully checked.

2.2. How to establish contacts

Eligible universities/ institutions/ industries and companies can either 

· directly contact potential partners abroad by sending the information form to potential partners 

and/or

· send the information form to:

Associated countries: National Tempus Offices (NTOs)

European Union: National Contact Points

Non associated Phare countries: National Tempus Offices

NIS: Tempus Information Points

of the partner countries and Member States so that these offices can forward the information to eligible universities/ institutions/ industries and companies of their country. The e-mail addresses of all the Tempus offices are published in the annex to the Guide for Applicants. In partner countries without Tempus offices, e-mail messages should be directly sent, together with an accompanying message/note, to potential project partners.

Forms should be sent to potential partners and/or NCPs and/or NTOs and/or TIPs well in advance of the deadlines for applications.

2.3. Important: Information about the result

As soon as they have found the appropriate partner(s), eligible universities, institutions, industries or companies are requested to inform all those potential partners and/or Tempus offices that they informed about their intention to find a partner. In this way, Tempus offices will not continue to search for partners unnecessarily.

Annex 1

Information exchange form for universities/ institutions/ industries and companies
interested in participating in a Tempus project


To be completed in English, French or German

(This form exist in English, French and German)

	General information on the university/institution/industry or company interested in participating in a Tempus project

	Name of the university/institution/ industry or company:
	Baku State University

	City/Town:
	Baku 

	Region:
	

	Country:
	Azerbaijan Republic 

	WWW:
	www.bsu.az


	General information about the locality

	number of inhabitants:
	About 42,000

	main economic activities:
	Husbandry, agricultural production, textile production, telecommunication (developing), tourism (developing) 


	Information about the university/institution/industry or company searching for a partner

	a) To be completed by universities

	Language(s) of teaching:
	Azeri, Russian and English

	Status of the institution (public or private):
	Public 

	Number of teachers of the institution:
	153

	Number of teachers of the department
	10

	Number of students of the institution:
	Approximately 4300

	Number of students of the department:
	N/A

	b) to be completed by institutions, companies and industries

	Number of people employed:
	

	Activity of the institution, company or industry:
	

	Description in native language:
	

	Description in foreign language(s):
	

	Previous international experience:
	Tempus, NATO Science for Peace programmes


	Information about the intended Tempus project

	Type of project (Curriculum development, University Management, Institution Building, Mobility JEP or Networking project):
	Joint European Partnership Grant 
Curriculum Development

	Project description in foreign language(s):
	Naryn State University, a regional state-funded institution, would like to institute the Bologna Process and adopt the European Credit Transfer System over the next several years.  We expect that this will be a several step process, including: 1) course and curriculum development and 2) extensive restructuring of several administrative procedures, such as application, registration, scheduling, grading, and credit allotment systems.  

 The project may best begin with a Tempus Individual Mobility grant so that key players can assess the project and develop a long-term plan.  However, we anticipate that a Joint European Partner grant will be necessary to complete the project.  

We are looking for a partner in a TEMPUS member country who can oversee the project and take financial responsibility for it.  We look forward to working with European Universities and raising the standards of our University through the adoption of the Bologna Process.  

	Subject area code as in Guide for Applicants:
	920, 935, 942

	Key words/themes:
	Bologna Process, European Credit Transfer System (ECTS), University Management 

	Expected application deadline (delete as appropriate) 
	December 15 2004

	Expected project starting date (delete as appropriate):
	September 2005


	Details concerning project participants

	a) to be completed by a university

	Number of teachers directly involved in the project:
	

	Average age:
	22-50

	Prevailing mother tongue(s):
	Azeri and Russian

	Command of other language(s):
	English 

	Number of students to be involved:
	A small committee of student representatives, about 5. 

	Average age:
	17-20

	Prevailing mother tongue(s)
	Russian and 

	b) To be completed by an institution/industry or company

	Number of persons directly involved in the project:
	

	Average age:
	

	Prevailing mother tongue:
	


	Information about the requested partner

	Countries envisaged:
	

	Language(s) of communication:
	Russian 

	Type of organisation:
	University

	Type of education/activity:
	General Education University with departments similar to our own: Foreign Languages, Economics, Information Technology, Political Science, Agrarian-Technical.   

	Other requirements:
	


	Contact persons

	Contact person 1

	Academic title(s):
	Dr. 

	Name and surname:
	Yashar Omarov 

	Mr./Ms:
	Mr. 

	Position in the university/institution/ company or industry:
	Head of the laboratory, Lecturer, Member of Department of Integration in International Education and Science.

	Address (street, city, postal code, country, etc)
	47 S. Orozbak St. 

Naryn, Kyrgyz Republic 722600

	Phone (office):
	(+996) 3522 5-08-16

	Fax:
	(+996) 3522 5-08-14

	E-mail:
	yashar77@rambler.ru

	Communication language(s):
	Azeri, Russian, English  
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