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Project Description

The creation of a countrywide net of LLL Centers in Armenia and Georgia targeted at acquisition of key competences and professional development in areas of Agriculture and ICT is planned in the Project. 

Project envisages the wide application of New Educational Technologies with their e-learning and QA methods. E-learning will be implemented in its Internet and CD/DVD-ROM based modes, depending on local Internet-access condition, by combination of individual studies with onsite practices and lab activities. For quality assurance will be used Tuning approach with its methodology of preparation study programs ensuring their relevancy, transparency and attractiveness for student/trainees and society
LLL addressed needs and target groups
In Armenia and Georgia LLL becomes a buzz word, yet as an overall policy is poorly developed. LLL activities in Armenia and Georgia have local short term nature, are fragmented, restricted in the scope of target groups and offered programs, and addressed primarily to those in capital cities. To address LLL needs participants of this project has conducted a survey which has identified the availability of the following substation LLL niches and target groups whose LLL needs could be duly responded. 

– Developing of agricultural competences. In Armenia and Georgia in recent 15 years took place a transformation from large corporate agriculture (with enterprises known as "kolkhoz") to privately family-owned small agricultural farms. These farms are mainly in viticulture, horticulture production, and livestock farming, and farmers are characterized by the lack of agricultural skills and incompetence in agribusiness. Meanwhile among them is maturing the understanding that acquisition of modern agricultural skills would enable the move from subsistence agriculture and family consumption to the market end and commodity production.  
The vast majority of the human population of Armenia and Georgia are labored in agriculture. Extend of this LLL target group is estimated in range of 50 000 and ??? in Armenia and Georgia respectively. The estimation is based on the dependency of the number of owners of small farms owners having basic schooling level. The thousands citizens owned the small horticultural plots could be added to this target group as well. 

– Developing of basic ICT competences. Basic and advances ICT competences are necessary to enhance LLL and provide future employability, social inclusion, and active citizenship. This fact is universally recognized in Armenia and Georgia. Yet the lack of relevant training services, even absence of those in rural locations, hampers the acquisition of these competences, particularly among those of 35-50 age group. This group includes primarily those with obligatory schooling level. Dimension of this group is estimated in tens of thousands of potential trainees.  

Prepositions

Armenian and Georgian Consortium member universities are specializing in areas of Agriculture and ICT, have regional branches throughout the country and extensive expertise in areas of New Educational Technologies including application of e-learning and QA methods in formal education. 

Participant universities has accumulated vast experience in implementation of Tempus project and organization of countrywide outreach activities which includes training courses, courses for professional development, respective interaction with local communities and governance 

All this will be used for the creation of countrywide infrastructure of LLL services in areas of Agriculture and ICT with its training facilities, e-learning capabilities, study programs and will guarantee the achievement of preset LLL goals. 

Specific objective 

The specific objective of the Project is to build LLL facilities in Armenia and Georgia providing training and professional development in areas of Agriculture and ICT. The LLL structure will comprise per one Resource Center in each country and net of 5 and ??? Lifelong Learning Centers (LLL Centers) in Armenian and Georgia respectively. The responsibilities of Resource Centers are designing, production of study programs and teaching materials, their delivery to LLL Centers, development of e-learning technological means, staff preparation for LLL Centers, and overall coordination of LLL activities.  
LLL Centers will be organized in partner universities and their regional branches. Their responsibilities will be organization of training courses including instruction and promotion activities. 
Main outcomes

 To achieve the specific objective of the Project the following main outcomes should be reached. 

1. Establishment of Armenian and Georgian LLL Resource Centers where personnel for their LLL Centers is prepared. Project promotion activities are organized, including widespread advertizing and extensive interaction with local governments, social partners. 
2. At LLL Resource Centers facilities for e-learning enabling Internet and CD/DVD-ROM based instruction are built. 

3. At LLL Resource Centers study programs in ICT, Agriculture are developed, produced and delivered to LLL Centers. 

4. At LLL Centers training courses in ICT, Agriculture are organized with extensive application of e-learning methods and application of sustainability providing activities.

LLL training courses

The following LLL study programs to be prepared and delivered in the frames of the Project are targeted at the development of working skills and professional development in areas of ICT, Agriculture.  

– ICT study programs: 1) Computers Applications for Document Development, Electronic Communication and Information Retrieval; 2) Introductory to Information and Communication Technologies; 3) Development of Personal Information Systems; 4) Basics of the contemporary programming.
– Agriculture study programs: 1) Basic competences in Plant Growing; 2) Advanced competences in Plant Growing; 3) Basic competences in Livestock farming -; 4) advanced competences in Livestock farming-; 5) Basics of agribusiness.   
In addition to above study programs the following supplementary short courses aimed at the development of generic LLL skills are foreseen: Using e-learning Facilities, Introductory to Earthquake and Natural Disaster Protection, How to Find a Job, Business Communication. 

All these study programs and courses will be of modular structure. Set of the modules comprising different courses to the best complying to particular LLL needs of the trainees will be offered. Such the following modules could be include in the curricula and offered to the different training groups: 
–Fertilizing, irrigation, agrichemicals, Orchard and vines zoning and growing depending on soil- climatic conditions; The behavior before, during, and after earthquake, Electronic Communication and Information Retrieval; 

– Transformation of initial agricultural products into end-consumer products, Flooding prevention, Development of electronic tables;  
Participant Universities

Armenia: State Engineering University of Armenia (SEUA), Armenian State Agrarian University (ASAU).

The State Engineering University of Armenia (SEUA) is one of the largest higher educational institutions and the only technological University of Armenia. With its 3 regional campuses it is the premier provider of engineering and technical education in Armenia. In last 15 years SEUA gain extensive expertise in organization of ICT courses including organization of net of Cisco Networking Academies as well. SEUA has developed electronic and online learning systems which are currently used in the areas of degree programs. Within the project SEUA will build Armenian LLL centers and organize e-learning in its Internet and CD/DVD-ROMS based modes to address LLL needs of participant universities, develop ICT study programs and establish LLL centers in its central and regional campuses in Yerevan and Kapan.  

The Armenian State Agrarian University (ASAU) is the only agricultural university in Armenia and with its 2 regional campuses is the main provider of higher agricultural education in Armenia. Within the project ASAU will develop new training courses in different areas of Agriculture and establish LLL centers in its central and regional campuses in Yerevan, Vanadzor and Sisian. 

How the Project has been developed

Armenian and Georgian Consortium member universities come to the understanding that integration of LLL efforts of Armenian and Georgian universities, which have much in common, will produce synergy impact and enhance the Project. 
A large scale survey between key actors including employers, academics, business, social partners at all levels as well as the investigation of relevant analytical materials and statistical data has been organized. 

 The members of the consortium have cooperated in: a) evaluation of the current situation in LLL, including LLL niches in Agriculture and ICT areas, needs of potential learners, and identification of respective study programs; b) assessment of available experience in Educational Technologies and the related possibilities to organize countrywide high quality instruction based the wide application of e-learning methods and Tuning approaches; c) generation of the project concept and its drafting; d) survey of response of relevant regional governmental organizations and NGO’s on the Project concept and anticipated outcomes; e) endorsement of the Project and distribution of roles and responsibilities among the Consortium members f) critical analyzes of previously implemented ??? Tempus projects aimed at the maximization of the efficiency of the project related operations. 

