Proposed Project Name: Mediterranean University Governance Initiative (MUGI)
· Summary

MUGI project aims at reforming university governance system. Specifically, the project objectives are: 

1. Modernise university governance and management system

2. Introduce of university quality assurance

3. Improve student services

Case studies of the current Palestinian partners universities governance systems are coducted, detailed surveys are implemented. Then these case studies and survey results are analyzed for possible weaknesses and inefficiencies.  Based on the results of this analysis a new and more efficient governance system model will be developped. This new model will enable faculty and students to participate in the university governance system and its decision-making process.

A complete evaluation of the current procedures and standards implemented to assure university quality will be conducted. Internal and external peer evaluators will participate in this evaluation and assessment process. The weaknesses and problems with these procedures and standards will be studied and analyzed. Based on this analysis, new standards and procedures will be developed. These new standards will make sure that the university quality assurance will be greatly enhanced.

Student contribution and participation in university decision-making process will be enhanced. Students will be able to rate their professors, university administratives and other university staff through a developed Student Information System (SIS).

· Importance of the project 
The Palestinian Authority is characterized by the following:

· It is based on a board of trustees, that is  inadequate to the task of overseeing a large public university system. Trustees should be selected for their expertise in areas related to higher education and should focus on policy, rather than management.

· Increasing passivity of faculty. Faculty are less willing to participate in governance structures that are seen as purely advisory unless there is a crisis. 

· The role students is not adequate in university decision making.

· Quality assurance is increasingly taken by the institutional leadership. Academics and students are not involved in the process.

· There is more bureaucracy in university governance and the process of decision making.

· Governance is increasingly threatened as faculty are perceived as receiving the benefits of a modern trade-union employee, while still retaining control over their own activities and their time with little or no oversight.

· Some of the university's current administrative systems are more than 20 years old and limit administrative process design alternatives.

· In addition, university governance is characterized as a centralized one. The board of trustees and university councel (which consists of the university president, his deputies,  and faculty deans) have complete authority over university decision making. Shared institutional governance has been a hallmark of modern colleges and universities for over a generation.  

Currently, Student Government Association (SGA) which is a self-governing body that enhances student welfare, student life and educational quality is only involved in politics issues at the student level. Through MUGI, SGA  will be actively involved in a wide variety of university governance issues. 

The project aims to directly involve faculty, academic leaders and students  in all aspects of university management, including student recruitment, selection, monitoring, evaluation and curriculum development, and faculty recruitment and performance monitoring. Policy recommendations often originate from faculty committees or student representatives. Another goal is to build Board of Trustees that includes students, faculty, and alumni members.

The objectives of the project were chosen based on their importance and priority in the reform of higher education in Palestine. We have to reform the top management level in the institutions because it strongly and directly affects all aspects of the academic institutions. 
· Activities

1. Design of project website (Achieved in first year): A Website that disseminates that results of the project will be designed. The Website  provides information about the project and its partners and is used for communication and web-based surveys and report postings. 

2. Evaluation of existing resources and needs (Achieved in first year).

3. Training and knowledge exchange (Achieved in project duration).

4. Installing student PC and videoconferencing labs.(Achieved in  the first half of the second year)

5. Design of modernized university governance model (Achieved in second year).

6. Design of Web-based Student Information System (SIS) (Achieved in second year).

7. Introduction of university quality assurence (Achieved in third year).

