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PORCUPINE
POSTGRADUATE RESEARCH OF CURRICULA 

IN PRIMARY INTERNATIONAL ENVIRONMENT 
Problem analysis / Relevance

Post Graduate Curricula offer a high specialized combination of courses designed to work together as an advanced tool of high level education. This type of specialization has some merits such as a complete dedicated solution to the needs of an applied science within the scope of time and space. On the other hand, it may present some embedded constraints in formal education as it is complicated to compare and assess one curriculum against another offered in other school. This problem may become more perplexed if the limits of the geographic region are expanded and new cultures are employed. 
Designing Higher Education Curricula is one of the most important tasks in Partner Countries Higher Education System.  After joining the Bologna Process, countries are undergoing serious reforms in order to meet the requirements of the Process. Whatever the final shape of the reformed system, its underlying procedures must be internationally compatible. Realization of the basic concepts and principles of the Bologna Declaration on the levels of universities, government, and the society as a whole is not an easy task. Joining the Bologna Club demands hard work at the national level to improve and connect the “local infrastructure” to agreed “common roads”: readable and comparable degrees, quality assurance, promotion of mobility, etc. Since the higher education has become of international nature in an increasingly globalized world, it is essential that the higher education system of Partner Countries has become part of the common European educational area through partnership relationships with international organizations and leading schools. This will allow faster transformation from  a “Supply Driven” to a “Demand Driven” or “Student centered” education as in the new era universities should be driven by societal and economic changes. 

Partnerships become one of the essential preconditions for the Euro-integration process, opening wider opportunities for universities to develop new programs, increase student and staff mobility and compete in the education market. Fulfilling education reform while implementing main Bologna principles on the institutional level often means creating new or re-shaping existing structures to meet modern demands:

Restructuring of Higher Education Curricula (HEC) at universities could be seen as one of the most important steps toward successful university reform. Main functions of HEC are providing information of international projects and exchange programs, support of collaboration with international partners, and now increasingly support of both, staff and student mobility, including recognition of ECTS. Thus, directly and/or indirectly HEC can influence academic processes at the university, while (re)shaping its profile and enabling implementation of new projects. Development of modern curricula for universities is one of priorities under new conditions. Sound and effective system of HEC can be of great advantage for universities in policies. 

Like a porcupine which is endemic in both the Old World and the New World this project introduces the idea to develop a common multilateral system for the development of common higher education curricula, (HEC)  in EU and PC’s aiming to enhance the quality and relevance of higher education in the partner countries with assessment evaluation and other principles established in European Union Countries.  
As main areas of activities of restructured HEC we can name:

· Promotion of curricula collaboration in International Environment, 
· Working out of curricula to reflect the changes in society, economy and the labor market. Apply a new paradigm in designing curricula that is focused towards the needs of the students in order to satisfy the labor market requirements,
· Introduction of modern methods of teaching and evaluation, in order to develop and enhance generic abilities and competences such as leadership, problem solving, team work, self management, business and customer awareness, communication, entrepreneurship,
· Identifying qualification demands for academic personnel and Improving competition conditions for ensuring better objectiveness of the qualification of applicants,

·  Working out the organizational forms guaranteeing an active dialogue between academic personnel and the students on the goals and contents of curricula,

· Implementing the concept of teachers preparation and professional developing,
·  Promoting students’ independent forms of learning and teaching,
·  Setting up the judicious tools for continuing education,
· Establishing the University – Industry links, 
· Promotion of staff and student mobility, 
· Enhancing “bilateral” and not only “one-way: Partner Country _ Europe” student flow, development of joint and dual degree programs etc.

In order to implement these activities, new concept of international relations for universities has to be developed, staff training and new policies and accompanying procedures elaborated. At the same time new functions of HEC must well fit into the university structure, enabling smooth collaboration on both, horizontal and vertical levels.

Among the other it is crucial for us to set up Bilateral and regional cooperation and assistance, to improve the national and international recognition of qualifications, to advance transparency and to improve the mobility of qualified citizens.

All the above will fulfill the Bologna Summit (June 1999) according to which Policies have to adopt a system of easily readable and comparable degrees, adopt a system with two main cycles (undergraduate /graduate), establish a system of credits, promote mobility by overcoming obstacles, promote European cooperation in quality assurance, promote European dimensions in higher education. Prague Summit (May 2001) which goals were enhanced including lifelong learning, involvement of students and enhance the attractiveness and competitiveness of the European Higher Education Area (EHEA) to other parts of the world (including the aspect of transnational education). Emphasis on the social characteristics of Higher Education and on considering it a public good and a public responsibility -social support schemes for students during their studies, removal of obstacles to mobility. The above mentioned priorities for Partner Countries lead in strong conformity with the specific objectives of this particular project.

OBJECTIVES

The overall result of the objectives of the proposed project is foster the Integration of Partner countries HE systems into the European Higher Education Area through introduction of modern curricula structures:

Specific Objectives of the PORCUPINE project
1. Develop a common multilateral assessment system for the evaluation of higher education postgraduate curricula in, (HEC)
2. Assess current HEC using the newly developed assessment system in order to reform and modernize higher education in the partner countries.
3. Develop joint higher education postgraduate curricula among the selected EU and partner countries aiming to overcome the fragmentation of higher education between countries and between institutions in the same country and to make the European Higher Education Area more visible and attractive in the international community.

4. Foster the reciprocal development of human resources through Student and staff mobility according to Bologna requirements

5. Enhance mutual understanding between peoples and cultures of the EU and of the partner countries through dissemination of project results
Presentation of the partners and external experts
All partners should present the following outline:

· particular capacity and expertise

· relevant previous experience

· contacts beneficial to the project etc
THE PORCUPINE PROJECT 

The year 2010 was defined as the target date for the achievement of the actions defined by the Bologna Declaration. Their common actions include the:

· adoption of a shared framework of readable and comparable degrees;

· introduction of undergraduate and postgraduate levels in all countries, with first degrees no shorter than three years and relevant to the labour market;

· introduction of credit systems compatible with ECTS;

· promotion of a European dimension in quality assurance;

· elimination of remaining obstacles to the free mobility of students and teachers.

The Trans-European mobility scheme for university studies is the EU programme that supports the modernization of higher education in the partner countries of the Eastern Europe. It contributes to creating an area of cooperation in the field of higher education between the European Union and partner countries surrounding the European Union.
According to Quality assurance model we have to reply to the following general questions in designing every activity:
· What are we trying to do?

· Why are we doing it?
·  How are we going to do it?
·  Why is this the best way to do it?
·  How we know it will work?
·  How will we be able to improve it?
Internal quality assurance will provide

· Policy and procedures for quality assurance
·  Approval, monitoring and periodic review of programmes and degrees
·  Assessment of students
·  Quality assurance of teaching staff

·  Learning resources and student support
It is crucial for us to set up Bilateral and regional cooperation and assistance, to improve the national and international recognition of qualifications, to advance transparency and to improve the mobility of qualified citizens.

From the EU countries the following HEI’s

TEI Piraeus, Hellas

TEI Kavala, Hellas

TEI Larisa, Hellas

NGO HEDA

University “Vasile Alecsandri” of Bacau, Romania

and from the partner countries the following HEI’s(
)
-Caucasus International University, Tbilisi, Georgia

-Tbilisi Public University "Metekhi", Tbilisi, Georgia

-Khazar University, Baku, Azarbaijan

- Baku Academy of Music, Azarbaijan,
Technical University of Moldova, Moldova
…………………………………………………
will participate and the main goals of this joint program is to:

1. Elaborate International Strategy Development Plan for partner Countries

2. Training of Faculties and Administrative Staff on Bologna requirements

3. Staff development on designing curricula based on the latest ECTS policies and practices

4. Development of Dual Degrees Programs between Consortium Members with mutual recognition of degrees, e-learning, sandwich programs and ECTS

5. Provide mobility capacities for postgraduate degree students of partner and EU countries

The following tools will be used among partners to achieve the above goals:

1. Workshops providing information on foreign and on national education systems.

2. Training of QA officers, develop of QA procedures in the partner countries as well as in the institutions that do not have yet this experience . (Involvement of international experts from TEI Larisa in Quality Assurance process will probably be necessary),
3. Synchronous e-learning pilot courses.

4. Three (3) months student mobility programmes, and finally, 

5. Conferences covering various aspects of partnership within Partner Countries Systems and Experiences (Reseach, Education, Students placement, links with labor market etc).

Activities

1.1 Analyze the present assessment systems of HEC using the above QA model.(Goal 1)
1.2 Development of New concept of HEC. Elaboration of International Strategy Development Plan for each partner HEI. The activity will be carried out by HEIs local staff with the support of EU partners. (Goal 1)
1.3 Design and introduction of new policies and accompanying procedures, including changes in admin. Structure of HEC systems (staffing, terms of references, action plans etc). Central Administration of PC HEIs will be directly involved in this activity together with HEC staff. (Goal 1)
1.1 Preparation activity for the Trainings of HEI staff: design of training programs – its content and agenda, identification of specific role for forthcoming training of each EU project staff member – trainers, logistics. (Goals 2,3)
1.2 2 weeks Training of HEI staff on adoption and introduction of Bologna principles to contribute to the internationalization of their HEIs (training of trainers). The following issues will be discussed during the trainings: adaptation of a common framework of readable and comparable degrees; Introduction of credit systems compatible with ECTS; Promotion of a European dimension in quality assurance; Elimination of remaining obstacles to the free mobility of students and teachers. Totally 27 staff of Partner Countries (3 per HEs ) will participate in the training. The workshop will take place in CTR TEI Piraeus. During the first week of workshop the trainings will be provided by the CTR TEI Piraeus staff. Second week trainings will be delivered by other EU project members’ staff. Thus the PCs will get the opportunity to get familiar with various implementation strategy all integrated into the common European HEA. (Goals 2,3)
1.3 2.3 Preparation activities for Trainings on “HEIs changes on based International Project design and management” and other admin and acad, staff. (selection, training materials, logistics etc); (Goals 1,2,3)
1.4 2.4 Two weeks training of PC’s staff on “International joint Project design and Management” covering the various aspects such as: proposal writing tools and skills, designing of LFM, implementation strategy, monitoring and evaluation, impact assessment, reporting etc. Trainings will be held in Tbilisi, hosted by all three HEIs at its different stages. The Mixed group of trainers representatives Georgian and HE partner countries will be invited to deliver the specific topics during the seminars. Totally 27 personal will be trained. (3 per PC HEis). (Goals 1,2,3)
1.5 Upgrading of HEI systems and updating of their infrastructure by purchasing and installing of new computer equipment, electronic and off-line publications etc. (Goal 5)

1.6 Preparation activity for the “New Programs design” workshop in Riga: content, agenda, logistics, selection of staff of PC HEI to be trained, logistics. Exploration of common e-learning courses capability. (Goals 5,6)

1.7 Two weeks trainings of Academic and Administrative Staff on “New Programs design in light of Bologna requirements” covering the various issues on development and management of ECTS based modular programs at different levels and areas in accordance with internationally and nationally recognized qualification frameworks. The representatives of various faculties will be involved in this activity. Totally (3 per HEs ) staff of Partner Countries will be trained. The workshop will be hosted by EU PARTNER.  All the EU project member staff will be involved. (Goals 5,6)
1.8 Exploration of prospective on development of joint MSc degrees programs between the consortium members. The academic staff of all members will take active part in this activity. The QA and other admin. Staff will be also involved there. It is envisaged to establish the operational scheme for the initiating of the joint degrees in a selected priority areas among the HEIs (both EU and PC) upon completion of the project. It is also proposed to explore the capability to create  common synchronous e-learning courses in joint sessions between EU and PC Universities on experimental basis. The communication between the project members will be carried out mainly by emails, videoconferences, and establishing workspaces. However the accumulated knowledge/experience will be shared and discussed between the members during the Project meetings at various stages of the Project (PMBs, workshops and trainings), (Goals 5,7)
1.9 Preparation activities for International Conference in Tbilisi dedicated to the project main objectives: Logistics, program, publishing of conference materials etc. (Goal 8)
1.10 2 days International Conference in Tbilisi. The main objective of the conference is to contribute to the Improving of National and International recognition of qualifications at HEIs by presenting and disseminating  the project objectives, outcomes/outputs, sharing the knowledge experience among Project members and the Georgian stakeholders: other HEis, Ministry of Education and Science of Georgia, QA agency, representatives of QA. All the Project partners will participate in the Conference. Besides the Georgian staff 2 persons per each partner will be invited there. Totally 16 flows from EC and PC members funded by Project. (Goals 8)
1.11 Preparation stage for the PC MSc students’ mobility: a) Three months Mobility between PC is.(MSc students). Selection and grouping of MSs students, pre-training  activities, logistics, etc. it is very important to mention that the mixed groups of students will be formed from different PC entities. This will contribute to the development of cross-cultural relationships and internationalization strategy of each partner. Selection of programs and host EU HEIs. The selection criteria per program will be based on Regional and/or national priorities of each PC and particular needs of PC institution. On the other  hand  the host EU institutions will be selected according thier specific expertise in chosen by PCis fields. In any case all four EU institutions will be involved in this activity (based on the wide spectrum of expertise the EU participants). (Goal 4)
1.12 Implementation of PC MSc Student 3 months mobility (III rd semester of 2 years program) within MSc programme between PC and EU implemented in selected priority fields. Totally (2 students per each entity) will take part in this mobility. The  EU Institutions will host the  groups of students in  different Areas. (Goal 4)
1.13 Preparation stage for the EU MSc  students mobility: selection, grouping, pre-training of students, selection of programs and host PC institutions, selection of relevant academic staff from EU partners to be involved in trainings. (Goal 4)
1.14 Implementation of EU MSc Student 3 months mobility will be implemented (4th Semester of 2nd year MSc program) between the PC ies. Thus promoting the inter regional and regional cooperation (ENPI East and ENPI South) Minimum 4 students groups will be formed, hosted by minimum 4 chosen Partner Country HEIs. Totally (3 per HEI) students will participate in the mobility program. The EU partners academic staff (4) will be involved in trainings. (Goal 4)
1.15 Preparation activity for the “International - University” workshop in ???, combined with PMB 3: content, agenda, logistics, selection of participants Acad. and Admin Staff. (Goal 8 )
1.16 2 days workshop on “International - University ” covering various aspects of partnership within Partner Countries Systems and Experiences (Researh, Education, Students placement, links with labor market etc ). Totally 12 participants - visitors (one per partner) (12 International flows) . Industry representatives of Host country and other stakeholders (NGOs, development agencies, etc will be invited to attend the workshop. The workshop will be followed by 1 day Project Managament Board meeting. (Goal 8)
1.17 5.3 Dissemination of the Conference materials/project results: publications in all PC languages, and in English, articles, reports in local newspapers, etc. (Goal 1)
1.18 5.4 Exploration of International Prospective on Students Educational placement, and joint Project with Institutions and development of implementation strategy. (Goal 1)
The following activities concern management and Quality Assurarance of the project. These activities are titled:

0.1 Project Quality assurance, (activity description is given in section III 5.3)
0.2 Project Management
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