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Structural and Complimentary Measures. 

HEIs cannot afford to ignore the new challenges of globalisation, increasing competition and the changing needs of society. They must remain at the edge of progress and enhanced quality performance through the improvement of their management, teaching, curricular, research and other aspects. Uzbek higher education is by no means an exception. Since the independence, the country has been experiencing tremendous changes and, actually, making remarkable achievements. Changes in the structure of higher education in Uzbekistan have generally taken place as a reaction to changes in the economic or political environment, and have primarily come about through Government directives. Facing of great challenges Uzbek HEIs are striving and straggling to stay competitive in this rapidly changing world. Government invited some of the reputable universities to establish branch campuses and twin programs, and Uzbekistan has emerged as an important importer of transnational education services. To integrate the Uzbek HEIs with world and global changes is already on top agenda of Ministry of higher Education.  The decree on developing the State Educational Standards (SES) by Cabinet of Ministers (№ 343, 16.08.2001) gives many obligations to import the European experiences and collaborate with advanced higher education systems. 

However, quality issues are remaining problematic challenges in Uzbek HEIs. Enhancing the management system, effective using the available resources, and improving the performance are some of the key challenges. The “learning from each other” environment has to be provided rather than insufficient controlling and monitoring. In this regard much of the ongoing successful quality improvement methodologies in European universities have to be adopted and learnt. Moreover, to improve the state educational standards (academic standards) is remaining a significant quality issue in Uzbek Higher education system. 
The proposing TEMPUS project has the following objective:
- to create the higher educational State Standards on the base of international experiences and adopt the best practices in developing the state educational standards. 

- to conform the higher educational teaching quality criteria with international standards

- to create the  “independent skills improvement” system for teaching staff striving to be competitive and to provide the continuous improvement. 
‑ to enrich the teaching-methodological provision of teaching staff and creation the handbooks by using the international best practices in partner institutions. 

· To investigate the students’ “independent learning” systems and practices in partner institutions, 
· To improve the quality of students’ “independent learning” and creation the teaching-methodological provision. 

· to get experiences in working with external stakeholders (government, public-private sectors) of higher education in partner countries. 

· To improve the formation of bachelor and master study disciplines by using the best practices in partner countries. 

· To improve the quality assessment of graduating specialists by using the international quality assessment standards. 

The project implemention is based on benchmarking model as below.  
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